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EXAMINATION NOVEMBER 2024 (ATKT EXAM)
MASTER OF COMMERCE (FINANCIAL & MANAGEMENT
ACCOUNTING) (FOURTH SEMESTER)
STRATEGIC MANAGEMENT - I

[Time: As Per Schedule] [Max. Marks: 50]

Instructions: Seat No:
1. Fill up strictly the following details on your answer book

a. Name of the Examination : MASTER OF COMMERCE
(FINANCIAL & MANAGEMENT ACCOUNTING) (FOURTH

SEMESTER)
b. Name of the Subject : STRATEGIC MANAGEMENT - 11
c. Subject Code No : 2008060104030001 / 2008060404030001 /
2008060204030001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Student’s Signature

English Version [Max. Marks: 50]

.1 Answer in short. 10
Q

What is called Stability Strategy?

What is Strategic Choice ?

What is Strategic Evaluation and Control ?
What is franchising ?

What is Multi domestic Strategy?
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Q.2 Explain Michael Porter's Five Factor Environmental Analysis 13
OR

How to establish and maintain Competitive Advantages?

Q.3 Explain the difference between Strategic Control and Operational Control 13
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OR

A. Explain Premise Control method 7
B. Explain Strategic Leap Control method 6
Q.4  Write Short note: (Any Two) 14

1) Approaches of Strategic Implementation

2) Potential difficulties in Resource Allocation
3) Service Blue Printing

4) Joint Ventures
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Gujarati Version (Max.Marks: 50]
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